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16 June 155l
Ingpecior Jeneral
8uBJECT i Survey of OBR
REFFRENCE + Mgmovandum from AD/BR, same subject, dated

1. Ny preliminary reaction to the report is that it is g Xy
soundly based and has focuged attention in a relatively well balanced
menner on the principal problems that confronted ORI during the past
year., ._

2. I have reed over AD/AR's comwents and without endorsinmg them in
%ﬂ balleve they are sound and should be forwarded to DOT &long with

3. I do think it somewhat unfortunate that the survey does not com~
‘ment Favorably upon some of ORR's outetanding schievements during the year
guch as producing the first worthwhile conprebensive survey of Cammunist
China‘s econowy, and the high guality and quantity output of the Geographic
Bivision, Though a mere "no comnent® Implies a favorable finding, 1t
hardly eonstitutes a pat on the back that I feel certain individuals apd
wubdivisions of OHR have richly earned,

4. From my personal knowledge I would Iike to offer the following
speeific commente on your numbered conclusions and recommendations an
supplementary to the points made by AD/HR. :

{1) ©BR industrial reports are meant to be definitive and
necessarily, thercfore, contain a wealth of detail that will only be of
interest to those engaged in intensive research or cognate topics.

A1l concerned are aware of the need to prevest unproefitable expend-
Itures of effort on trivis.

{3} 4 geueral deputy for AD/AR would scem to me superfliuous,

I operated without . , T most of my tenure without a Chief of .
Foopomic Rescarch, should possibly provide better staff sup-

to Dr. Cuthe in this regard. I anm certain that F 25X1A9%a
adequately support him with respect to their .

25X1A%9a
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(4) Oriticisms unfortunately arc justified but are believed
$o be more pertinent to the latter pert of 1953 than to the present.
¥ bave had meny personal talks with a1l concerned in an effort to stim-
ulate improvement in this regard.

{5) Of a1l the conclusions and reconendations, I am in
sharpest disagreement wilth this ove, Under B Oh: did not
engege at all in cwrrent support activities. Beglaning on a modest
bazris in 1952 and continually growing and improving in quality this
misaion has been developed from scrateh and is now approachin: a
standard of sdequacy which cannot be oxceeded unless the primary mission

of CHR - copprehensive research in depth and support of national estimates w-

iz Yo be impaired. I personally read every Current Support Memorandum
thet is issved and have been far more concernsd by OCI's parochial reluc-
tance to uiilize OpE‘s contributions than with any shorteomings therein,

(7) I doubt if any office in the Agency has done more on
its omn inltiative to creste and conduct training than has ORR. I agree
that it atill hes 3 Jong way to go and believe that with the assignment
of to O/TR better use will be made of the training resources
of ¢y on behall of analysts generally, particularly technicens
in 08T end ORR.

{8) with the restoration of two SIC8 and
satisfactory arrangementa Tor Washingion-based collection I

I belisve the problem of map procurement is now satisfactorily in hand.

Last paragraph; paje 5: I would like o see the evidsnce on
this because I believe OBR's record has been exceptionally creditable in
this regard, e.g., the only two senior personnel o return to Washington
m the period under review have both been given positions as division

3018

Techniques and Methods Division, pages 11 and 12: In comparison
with what 1t would amount %o in time of general war or even rencwal of
Korea scale fighting, D/T is 1ittle more than a mimor cadre-type operation
as of now. Ils size should and will be carefully examined to be surc that
it is Justified by a combination of valne of current production (e.g.,

MIG report issued last February), need for further development of analytical
mﬂ, and maintenance of & cadre capable of rapid expansion in event
¥ hostilities.

5. The question of the proper size for (RH's economic areca is a very

difficult one which cannot be dealt with except in the context of a commmity-

wide effort to develop economic intelligence on Sovict Bloe. A clarification
of responaibilitdes as between OIR State and ORR has been made by the DCT
orally and will be represented in a DCID shortly. The similar resolution

of the relationshipe with the Air Targets Division of AFOIN is in the
preliminary exploration stage. doreover, there are indications that ORR's
suppart to NSA's plain text effort may have to be substantially expanded

in the immediate future if a valusble pource is uot to be left unexploited,
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